[bookmark: _GoBack]York Street Gospel Hall
Saturday Café Outreach Meeting 
Thursday 18  September 2026 

Present:   Heather  Paul  DavidE  Jane   Joy   Simon    Diane  Ruth  Richard   

1. Dates for Autumn term
Inclusive dates:
· Start 27 Sept  - finish 13 Dec
· No break at half term – staff to cover for each other to enable breaks
· Restart in January 17 

· Heather to continue with her “ invitation” grid

2. Catering
· Ruth + Heather to alternate in catering – eg Heather does every third Sat, but precise division to be left to staff 
· Gayathri has offered to provide meals  - offer gratefully received
· Krupa to work with Heather

3. Publicity
· Krupa to send QR code link to Instagram account to DE to enable reprinting of invitation cards 

· DE to order 500 invitation cards
· DE to order 24 x A3 + 24 x A4 posters

· Large stand up Café sign to be placed in entrance behind iron gate for coming week
· PB to produce “Newsflash” type notice sign for stand-up sign 

· MJC to place “Newsflash” notice for website

· PB to phone LU + LDU Christian Unions re advertising  

· Catering planner needed – could be sited on wall above chest freezer 

4. Bookshelf in foyer
· Needs replenishing
· RP to look up new leaflets especially “Ultimate Questions”  
· New Bibles needed

5. Continue to use lower classroom, but situation to be reviewed in light of numbers

6. PB happy to continue as main stay for preaching 
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